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Dear Member,‌
The IEK Weekly Newsletter offers a roundup of recent Institution of Engineers of Kenya (IEK) events and
upcoming ones, activities by the various committees, and any upcoming developments that affect
Engineers and the Built Environment.‌ ‌
This newsletter is a roundup of activities in the 2nd‌  ‌Week of January 2026 (IEK/NL/172).‌

In this edition...‌
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I‌
the recurrent tragedy of building c‌ollapses in the
countr‌y and chart the way forward for safer urban
development. They included Qs. Mutinda Mutuku,
President, Institution of Quantity Surveyors of Kenya,
Sen. Sylvia Kasanga, President The Architects Alliance
and Mr. Ephraim Kakui, PMP, President of Association
of Construction Managers of Kenya.‌
At the centre of the discussion was the importance of
engaging the right professionals from the very
beginning of a project. Architectural Association of
Kenya President, Senator Sylvia Kasanga, emphasized
that any individual intending to construct a building
whether a private residence or a commercial
development should first engage a registered
architect. In Kenya, she noted, architects are not
simply designers but legally recognised professionals
trained to plan, design, and coordinate buildings in the
public interest. Their training is extensive, involving a
six-year academic programme, supervised
professional practice, and rigorous examinations‌ ‌

n a compelling interview on Citizen TV, the
President of the Institution of Engineers of Kenya
(IEK) joined built‑environment leaders‌  ‌to adress‌
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Built Environment Professionals Highlight Gaps Behind

Kenya’s Building Collapses.‌

administered by‌ the Board of Registration of
Architects and Qu‌antity Surveyors (BORAQS).
Beyond initial registration, architects are required
to renew their practising licences annually through
continuous professional development, ensuring
they remain competent and up to date.‌
Speaking on behalf of The Institution of Engineers
of Kenya, IEK President Eng. Shammah Kiteme
highlighted the critical role of structural
engineering in preventing building failures. He
explained that structural design is an applied
science rooted in fundamental principles that
ensure a building can safely carry its own weight,
support occupants, and withstand environmental
forces such as wind and seismic activity.‌ ‌
He added that structural engineers begin their
work with geotechnical investigations to
understand soil conditions and determine
appropriate foundation systems. From there, they
design structural elements including foundations,
columns, beams, slabs, and roofs to achieve safety,
reliability, functionality, and economy. Eng. Kiteme
stressed that many building collapses start from‌ ‌
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stru‌ctural defi‌ciencies, underscoring the need for
developers to retain qualified engineers throughout
the project lifecycle.‌
The conversation also highlighted the role of
construction managers, whose involvement often
begins at the project’s inception. Through feasibility
studies and project planning, construction managers
help developers assess viability, timelines, and
implementation strategies. During construction, they
play a key coordination role on site, chairing
meetings, tracking progress, and ensuring that
designs are implemented as approved. Their
continuous presence helps bridge gaps between
design and execution, reducing delays and errors
that can compromise safety.‌
Quantity surveyors, on the other hand, were
described as the professionals responsible for cost
planning and financial accountability. Their work
involves preparing detailed bills of quantities that
break down every aspect of a project, from materials
and labour to fittings and finishes. These documents
provide developers with a clear understanding of
project costs before construction begins and form the
basis for transparent tendering processes. Contrary
to common misconceptions, quantity surveyors do
not make projects expensive; they cost designs as
prepared by architects and engineers, ensuring
clarity and control over expenditure.‌
The role of the contractor was equally emphasized as
that of the executor of approved designs. Contractors
are responsible for implementing construction works
strictly in accordance with drawings, specifications,
and contractual requirements. Deviations from
approved designs without professional authorization
were identified as a major contributor to unsafe
buildings and project failures.‌
The conversation moved to placing renewed attention
on the role of developers, professional coordination,
and the consequences of bypassing established
planning and approval processes.‌

Built Professionals also noted that while county
governments and approval systems often come
under scrutiny, developers themselves play a
significant role in compromising building safety. As
investors and clients, developers wield
considerable influence over project decisions,
including design changes and approval processes.
In some instances, this influence extends to
unethical practices that undermine regulatory
safeguards, raising serious questions about how
approvals are granted and why non-compliant
developments are allowed to proceed.‌
It was noted that many building failures can be
traced back to poor coordination and the erosion of
professional oversight. When registered
professionals are sidelined, or when unqualified
individuals are allowed to act in professional
capacities, critical checks and balances are lost.
Regulators were urged to strengthen enforcement
and ensure only duly registered professionals
practice within the built environment.‌
The conversation concluded with a commitment to
continue engaging the public and policymakers on
these issues, recognizing that safeguarding the
built environment is an ongoing responsibility that
demands sustained dialogue, reform, and
professional unity.‌

 ‌
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F‌
President of The Institution of Engineers of Kenya
(IEK), Eng. Shammah Kiteme, has underscored
structural failure as the primary cause behind the
tragic incidents. Speaking during a live interview on
KTN Prime, Eng. Kiteme conveyed condolences to
affected families while emphasizing that such
collapses are largely preventable when proper
engineering standards are followed.‌
Eng. Kiteme explained that buildings are designed to
withstand both internal loads such as the weight of
occupants and the structure itself and external forces
including wind and other environmental elements.
When a building collapses, he noted, it is almost
always due to compromised structural integrity,
pointing to failures in design, construction, material
quality, maintenance, or compliance with approved
plans.‌
Citing studies conducted over the years, Eng. Kiteme
revealed that Kenya has recorded over 100 building
collapses since the 1990s, resulting in more than 200‌ ‌

ollowing recent building collapses in Nairobi
that resulted in loss of lives and significant
property damage, the President of the‌
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IEK President Highlights Structural Failures as Root Cause of

Recurring Building Collapses.‌

fatalities and billions of shillings in losses. Key
contributing factors include poor workmanship, use
of substandard materials, lack of professional
oversight, and widespread non-compliance with
regulatory requirements. He further clarified that
Kenya has adequately trained and licensed
engineers, but many developers bypass
professionals in an attempt to cut costs or due to
misplaced confidence in self-execution.‌
The IEK President also raised concern over
systemic weaknesses within the construction
approval and inspection process, particularly at
county government levels. He noted that approval
procedures have increasingly been reduced to
revenue-generation exercises rather than quality
assurance mechanisms, creating opportunities for
corruption and unsafe developments. Eng. Kiteme
emphasized that planning authorities bear a critical
responsibility to ensure proper staffing and
enforcement of building codes, supported by
traceable documentation and inspections
throughout the construction lifecycle.‌
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To address these challenges, The IEK working in
collaboration with the Council of Governors an‌d the
National Construction Authority has developed a
Construction Handbook aimed at enhancing
accountability, traceability, and compliance on
construction sites. The handbook outlines clear roles
for all built-environment pro‌fessionals and promotes
peer review, milestone inspections, and proper
documentation as safeguards against unsafe
construction practices.‌
Eng. Kiteme concluded by calling for decisive
leadership and coordinated action among regulators,
professional bodies, and developers to end the
culture of impunity and protect public safety. He
reiterated IEK’s commitment to advocating for safer
construction practices and urged all stakeholders to
uphold professional standards to prevent further loss
of life.‌



E‌
Associations of Kenya recently shared insights on
what it takes to create safe, sustainable, and livable
spaces for communities amid Kenya’s rapid urban
growth.‌
A “safe living space,” according to them, is more than
just a well-designed building but a space where
families can thrive, children can play, and elderly
residents can move freely and safely. Arch. Arabbu
emphasized that while aesthetics often dominate
discussions on construction, true safety involves the
overall experience: proper lighting, ventilation,
thermal comfort, connection to nature, and spaces
that foster social interaction. He cited traditional
African homesteads with central courtyards as
examples of design that naturally nurtures community
life a principle that can be scaled to modern urban
settings.‌
Eng. Kiteme added that structural integrity is at the
heart of safety. Buildings must withstand occupancy
loads and environmental factors like wind or‌ ‌

ngineer Shammah Kiteme, President of The
Institution of Engineers of Kenya and Arch.
George Arabbu, President of Architectural‌
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IEK and AAK Call for Stronger Enforcement of Building

Regulations.‌

earthquakes. Beyond the structure itself, safe living
spaces require proper lighting, ventilation, and
waste management. “Living safely means living
healthily,” he explained. Even minor oversights,
such as insufficient lighting or poor waste disposal,
can pose serious health risks.‌
Despite this knowledge, Kenya has faced over 100
building collapses since the 1990s, claiming more
than 200 lives and causing billions in lost
investment while these tragedies on the other hand
are largely preventable.‌ ‌
According to Eng. Kiteme, the root causes include
poor workmanship, substandard construction
materials, inadequate structural design,
maintenance neglect, and systemic failure in
enforcement. Arch. Arabbu additionally highlighted
the larger context where ,most developments
prioritize profit over safety, with developers often
bypassing professional guidance.‌
They agreed that the solution lies in a multi-
pronged approach which is engaging accredited
professionals at every stage, enhancing county
inspection and monitoring, enforcing regulations‌ ‌
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rigorously, and improving record-keeping. Moreover,
they added that developers must be ‌held
accountable, and building approvals should prioritize
safety over revenue collection. Collaboration ‌across
disciplines structural, electrical, and mechanical
engineering, architecture, planning is essential for
producing safe and sustainable urban spaces.‌
Kenya’s urban future depends not just on growth, but
on how safely and thoughtfully that growth is
managed. The conversation between these two
leaders made it clear that building safe communities
is a collective responsibility. It requires technical
expertise, systemic enforcement, and the political
and social will to ensure that every building, street,
and neighborhood nurtures life rather than risks it.‌
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Appointment of The IEK 2026-2028 Election Board

‌Membership

Sunday 18‌  January, 2026.‌
th‌

Dear Esteemed Members,‌

Following the close of the Expression of Interest
for the IEK 2026–2028 Election Board Membership
on 14th January 2026, the Election Board
Evaluation Committee reviewed the applications
received and approved the members to serve on
the IEK 2026–2028 Election Board in line with the
IEK Constitution. Please find attached, for your
reference, the official IEK 2026–2028 Election
Board Membership letter, which also outlines the
nominees eligible for election as Chairperson of
the Election Board.‌

 ‌
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Kindly click the link below to access the full letter:‌ ‌

CLICK HERE TO

ACESS THE FULL

LETTER.

https://go.iekenya.org/Njwxu


1.   Was there a particular moment in your school years
when you realized you wanted to work in structural or
civil engineering? 
Not really. I went to primary school in catholic missionary
schools, and all I could sing was that I wanted to be a
“nun”! Because that was all I could see. Their beautiful
dresses and well-stocked kitchen (hahaa)!!! Then I went to
Moi Girls High School, Eldoret, a national school. I was a bit
more exposed and started thinking in the lines of computer
science (purely my Dad’s influence here) and
accounting/business. I loved Accounting; it was maths, and
it was challenging. 
2.   If you weren’t an engineer, what career path would
have been your second choice?
Maybe a business-oriented career? I loved accounting, and
I easily got very strong As in it while in high school. My late
Uncle, a professional accountant, was actually worried at
some point that I should have done a Bachelor of
Commerce rather than Engineering.
3.   In your view, what are the most common technical
mistakes or risk factors in bridges that could be better
managed by both engineers and contractors?
The most common technical risk factors in bridge projects
stem from weak planning and poor construction
sequencing. Research shows that inadequate or non-
integrated scheduling is a frequent cause of delays and 
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The Engineers’ Corner

       Eng. Joan Otike- Civil Engineer

rework, which could be mitigated through stronger CPM
logic checks and constructability reviews at tender and
early construction stages. Poor subcontractor
management particularly in specialist works such as
welding often results in substandard workmanship and
repeated corrections. Inadequate material quality control
and inspection further exacerbate risks, leading to cost
escalation and compromised performance. Other
contributing factors include late design decisions, cash
flow constraints, low site productivity, and misaligned work
schedules. These challenges can be significantly reduced
through stricter prequalification, defined hold-point
inspections, improved material testing regimes, realistic
scheduling, clearer decision timelines, and strengthened
on-site supervision and training. 
4.  In your paper on contractor-related factors affecting
KeNHA’s bridge projects, what was the one finding that
personally surprised you the most during the research
process?
The research found that staff-related factors had a positive
and significant influence on project performance,
particularly the availability of skilled labour, low levels of
personal conflict, and minimal strikes. This contrasts with
much of the existing literature, which identifies staff issues
as a major negative driver of project failure. The relative
strength of personnel on KeNHA projects suggests that
investments in training and management have yielded
results, challenging the prevailing narrative that skill
shortages are the primary cause of bridge construction
failures.
5.  Your paper highlights the influence of contractor staff
capacity on cost, time, and quality. From your experience,
which skill gap among contractor staff most urgently
needs addressing?
The most critical gap is contractor-level decision-making
and on-site project management, particularly in schedule
control and timely issue resolution. Weak judgement and
slow escalation often lead to delays and quality failures,
making targeted training in on-site decision-making and
project management the most impactful short-term
intervention.
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The Engineers’ Corner

Eng. Joan Otike- Civil Engineer.‌

6.  Looking back at the research, what one lesson from
your paper do you think could immediately improve
performance on ongoing bridge projects in county
governments?
Introduce and enforce a clear time-bound
decision/escalation protocol for every bridge project –
define who decides what, the maximum turnaround time
for RFLs and change approvals, and the delegated
authority for common site fixes. In the paper, timely
decision-making is a significant positive factor – giving site
teams explicit authority and a fast escalation path reduces
idle time, prevents rushed work, and lowers the risk of
rework. Authorities can implement this immediately
without investing heavy capital outlay and still see faster
improvements in schedule and quality.
7.   What do you think is the most critical design
consideration that structural engineers often
underestimate when assessing bridge loadings in
Kenyan highway environments?
Hydraulic and environmental loadings particularly scour,
debris impact, and extreme flood forces are often
underestimated. Seasonal flooding, high sediment loads,
and debris can significantly undermine bridge foundations,
making robust hydraulic modelling, conservative scour
allowances, and debris impact considerations essential in
design checks. .
8. If you were to recommend one structural innovation
that should become standard practice for bridges in
flood-prone regions of Kenya, what would it be?
Scour-resistant foundations should be standard for flood-
prone bridges, using deep piles designed with adequate
scour margins and protected by engineered riprap or
articulated aprons. Integrating simple real-time scour
monitoring provides early warning of foundation exposure,
allowing timely intervention and preventing catastrophic
failure in a cost-effective way..
10.  What is one piece of advice, not directly technical, that
you frequently give yourself to stay resilient in a
demanding job?
Always give your all. It doesn’t make sense to wake up in
the morning, leave your home and family behind, only to do 

mediocre work.
11.   If you had to explain your job to a 10-year-old
using only three objects in the room, which objects
would you pick?
A small bowl of water and a 30cm ruler, perhaps? To
mimic a bridge over water? But I think that would be
boring to an Alpha-gen 10-year-old. We now have Lego
for all ages.
12. If you had a superpower to make your work easier
(or life more fun), what would it be? 
I always believe that God is an Engineer, and that he
must’ve had a lot of fun creating Heaven and Earth (you
get my drift?). That aside, I think AI is an instant game-
changer in Engineering. We should embrace and
incorporate it in our work, and soon the world will be our
oyster. 
13. If you could instantly learn a new skill (non-
engineering), what would it be?
Public Speaking. I think as Engineers, we design and
bring to reality excellent infrastructure, but really lack
the skills to explain and/or defend our ideas to the
public. We need to learn how to tell our story effectively
so that the people we serve and clients can understand
it. It’s on my bucket list for 2026, God willing.
14. If one day you were asked to summarize your
engineering journey in one word/phrase, what would it
be?
Blood. Sweat. Tears.
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Call for Expression of Interest for Mentors and 

Mentees Linkage.

Friday 5‌  December, 2025.‌
th‌

Dear Esteemed Members,‌

The Inst‌itution of Engine‌ers of Kenya (IEK) invites
members to express their interest in participating in
the Mentors and Mentees Linkage.‌

This initiative aims to foster a structured Mentorship
that enhances professional growth, knowledge
sharing, and professionalism. Through this
programme, members will have an opportunity to
give back and gain guidance.‌

 ‌
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Kindly click the link to express your interest as
either a Mentor or Mentee:‌ ‌

CLICK HERE TO

EXPRESS YOUR

INTEREST‌
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Expression of Interest – Accelerating The Green Transition

Through Skills and Innovation: Kenya, February 2026.

Dear Esteemed Members,‌

The Inst‌itution of Engine‌ers of Kenya (IEK) invites
members to express their interest in participating in‌   
the “Accelerating the Green Transition through Skills
and Innovation” Symposium, taking place in Nairobi,
Kenya, from 11‌   ‌to 13‌   ‌February 2026.‌th‌ th‌

This event is a collaboration between the Royal
Academy of Engineering, UNEP, AGSO, and Jacob’s
Ladder Africa, and is funded by the UK Government's
Department for Science, Innovation and Technology.‌

Members interested in participating are requested to
complete the application form using the link
provided. Please note that places are limited and
competitive, and submitting a form does not
guarantee selection. Successful applicants will be
notified by late December 2025.‌
The symposium will explore global challenges
related to the green transition through skills and
innovation, with sessions covering multiple sub-
themes. Participants will join experts from policy,
innovation, industry, and civil society to examine
skills gaps, informal labour transformation, and
context-driven innovation, using Kenya as a case
study.‌

 ‌
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Participant Commitments:‌
Attend all sessions, including external
activities, dinners, and receptions.‌
Full participation is required to maximize
networking and learning opportunities.‌

Costs:‌
 ‌The Academy will cover travel, accommodation,
and subsistence, with additional support for
access requirements or caring responsibilities
available on request.‌

CLICK HERE TO

EXPRESS YOUR

INTEREST‌

https://go.iekenya.org/Dt3cl
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CLICK HERE TO REGISTER FOR‌

BENEVOLENT FUND‌

The IEK invites new members to join the Benevolent Fund Scheme (BFS) for the 2024/25 period. By
enrolling, you contribute to our community's dedication to mutual care and resilience‌
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https://drive.google.com/drive/folders/1SjJlODcKeHoIoK9jJoE0mnEGH8AkMMPT
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RENEWAL OF‌

MHANDISI‌ ‌

MEDICARE SCHEME‌

FUND‌

NEW MEMBERSHIP

PORTAL‌

We extend an invitation for you to renew your
Mhandisi Medicare Scheme Fund.‌ ‌
The Medicare Registration Form can be accessed
here‌.‌ ‌

Please be advised that existing members should
anticipate receiving a detailed SMS with pertinent
information from AAR.‌ ‌

Your prompt attention to the renewal process
ensures uninterrupted access to the
comprehensive healthcare benefits provided by
Mhandisi Medicare Scheme Fund.‌ ‌

Thank you for your continued trust and
participation in our healthcare program‌

The new integrated IEK membership
management system offers convenience,
accessibility, and improved services for you our
valued members. ‌Members are encouraged to‌
update their details by clicking ‌here‌ to activate‌
their portals and access services on the go.‌ ‌

By activating your portal, you can among others
access:‌

Digital membership ‌application‌
Streamlined events registration‌ ‌
Instant receipts and invoices‌
Streamlined CPD tracking‌

Kindly take note that we are no longer
accepting manual appl‌ications as we are 100%‌
paperless.‌

https://forms.gle/PuNSGzcHMFjxVqHR9
http://members.iekenya.org/
https://forms.gle/PuNSGzcHMFjxVqHR9
http://members.iekenya.org/
http://members.iekenya.org/
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At IEK, we deeply appreciate the invaluable contributions of our members throughout their careers. To
honor their transition into retirement, we have developed a special fee remission structure specifically for
retired engineers.‌ ‌
Click ‌here‌ to view the policy and application form.‌

IEK RETIRED ENGINEERS’ FEE REMISSION

POLICY‌

https://drive.google.com/file/d/1W7hGxE9ZUWaFvrUSn2H6kyb_IX9DX_F6/view?usp=sharing
https://drive.google.com/file/d/1W7hGxE9ZUWaFvrUSn2H6kyb_IX9DX_F6/view?usp=sharing
https://drive.google.com/file/d/1W7hGxE9ZUWaFvrUSn2H6kyb_IX9DX_F6/view?usp=sharing
https://drive.google.com/file/d/1W7hGxE9ZUWaFvrUSn2H6kyb_IX9DX_F6/view?usp=sharing
https://drive.google.com/file/d/1W7hGxE9ZUWaFvrUSn2H6kyb_IX9DX_F6/view?usp=sharing
https://drive.google.com/file/d/1W7hGxE9ZUWaFvrUSn2H6kyb_IX9DX_F6/view?usp=sharing
https://drive.google.com/file/d/1W7hGxE9ZUWaFvrUSn2H6kyb_IX9DX_F6/view?usp=sharing
https://drive.google.com/file/d/1W7hGxE9ZUWaFvrUSn2H6kyb_IX9DX_F6/view?usp=sharing
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ENGINEERING IN

KENYA MAGAZINE‌

The 24th issue of the Engineering in Kenya Magazine is
out. The theme for this Edition is ‌"Petroleum
Engineering"‌.‌ ‌

Click ‌here to get your copy.‌

We would like to thank our members for their continued support and commitment to the Institution.
Remember you can renew your annual subscription by making your payment today through:‌

Mpesa pay bill number 976295 Account number- Your Invoice Number.‌
By cheque in favor of the Institution of Engineers of Kenya (Personal cheques not acceptable). ‌We are‌
always happy to assist!‌

MEMBERSHIP SUBSCRIPTION‌

Don't be left out!‌
Get your IEK branded merchandise delivered to you by
making your payment to MPESA ‌Pay Bill number:
976295‌ ‌
Account number: Merch‌   ‌
Hoodie: ‌Ksh 2500‌
T-shirts: ‌Ksh 1500
Caps: ‌Ksh 1000‌

IEK MERCHANDISE‌

https://iekenya.org/Engineering%20in%20Kenya%20Magazine/Engineering%20in%20Kenya%20-%20Issue%2019%20Print%20Version.pdf
https://iekenya.org/Engineering%20in%20Kenya%20Magazine/Engineering%20in%20Kenya%20-%20Issue%2019%20Print%20Version.pdf
https://www.iekenya.org/sites/default/files/iek-documents/2025-11/Issue%2024%20_Petroleum%20Engineering.pdf
https://www.iekenya.org/sites/default/files/iek-documents/2025-11/Issue%2024%20_Petroleum%20Engineering.pdf


CONTACT US‌
(+254) 202 729 326, 0721 729 363‌ iek@iekenya.org‌

Top Plaza, Kindaruma Road‌  ‌

IEK Benevolent Fund Registration | ‌Register‌

Mhandisi Medicare Fund | ‌Apply‌

Mhandisi Sacco Membership | ‌Apply‌

Mhandisi Sacco Nominee Update | ‌Click Here‌

Yours faithfully,‌ ‌

Eng. Jacton Mwembe, PE, MIEK

Honorary Secretary‌

The Institution of Engineers of Kenya‌
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https://forms.office.com/pages/responsepage.aspx?id=9jcQD8f540GK6etqz5Pm3kEjXT4XBUJPlyEY3ML74P5UMDJLN0FWNjJQNUxXUkg4Rks4VUZKM1k3WS4u
https://docs.google.com/forms/d/e/1FAIpQLSeUDbpdy2LRDEpXDHz7AO1Z2KNIv52XEjvzgUTzBoc-KULZBQ/viewform
https://www.mhandisisacco.co.ke/how-to-become-a-member/
https://www.mhandisisacco.co.ke/membership-next-of-kin-details-update/

